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Informed Scholarship. Pastoral Heart.

Vision
 
Our vision is to see the church of  the Lord Jesus Christ strengthened and expanded world-
wide to the end that Christ would be known, loved, and exalted.

Mission
 
Our mission therefore is to help the church to prepare men to undertake the full range of  
pastoral responsibilities they will face in serving Christ and His kingdom, and to equip 
Christians for effective service in the church. We do this work by providing rigorous academic 
training and by facilitating extensive pastoral mentoring.

Academic Quality
 
Covenant Baptist Theological Seminary (CBTS) is committed to excellence in its education. 
Therefore, it engages in evaluation of  its academic quality, student success and institutional 
effectiveness. CBTS takes the necessary steps to produce graduates who are very able and in 
possession of  the knowledge, skills, and personal character necessary for the pastoral ministry, 
general ministry in service of  the church, or further education. As an institution, we engage 
in the following processes to produce, assess, and demonstrate academic quality as an institu-
tion.
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I. Utilization & Evaluation of  Student Indicators
 
Student indicators include data developed by the institution to mea-
sure student learning, satisfaction, and success. Additionally, indicators 
can be self-reported data by student regarding interaction with the in-
stitutions educational process and system. These indicators help mea-
sure the effectiveness of  many points in CBTS’s educational structure, 
but they also inform the institution regarding its effectiveness and quality.  

A. Self-Reported Indicators 
Students are regularly given the opportunity to provide feedback and input regard-
ing CBTS’s educational curriculum, processes, and instruction. Following the com-
pletion of  each course that is taught, current students evaluate the faculty mem-
ber, content, delivery, and other important elements of  a seminary course. These 
evaluations are collated, analyzed, and utilized by the Academic Committee of  the 
seminary, for adjustment, change or maintenance of  the course and its curricu-
lum as is appropriate. A sample course evaluation is attached below this document 
on the page, as well as the analysis of  the course evaluations (See Appendix A). 

Regularly, the administrative staff electronically sends out polls and surveys con-
cerning course schedules and offerings which benefit the student and their abil-
ity to take courses. At the end of  a student’s time and following the completion 
of  their final course they will take part in an exit interview where they can elabo-
rate concerning their educational experience, provide feedback, criticism, areas 
of  improvements and satisfaction concerning the academic quality of  CBTS. A 
sample exit interview is attached below this document (See Appendix B).    
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Student EnrollmentStudent Enrollment

Enrollment by ProgramEnrollment by Program

B. Institution Compiled Indicators

Student Data
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8
Regular Faculty

46:1
Student/Faculty Ratio

157
Mentors

2.3:1
Student/Mentor Ratio

Faculty & Mentor Data 

At CBTS, we strive to deliver Informed Scholarship with Pastoral Heart that is both 
affordable and accessible. Meaningful connection between student and faculty and 
student and pastoral mentor is critical to our effectiveness as an institution.

Faculty & Mentor Data
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Mode of  Delivery
As a distance institution, CBTS leverages technology to deliver a “live-class” experience 
to students around the world each semester. We also offer 3 modular courses throughout 
the year in which students enjoy “face-to-face” classroom instruction. Below illustrates 

the efforts we are making to increase these live experiences. 
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Graduate Data

Our number of  graduates 
continue to increase. They 
serve in various vocations 

and ministries. 44% of  our 
graduates are actively serving 

in Pastoral Ministry.

Graduates



9

Graduation Rates

*Please note that in certain columns there are numbers and percentages present. In these instances, the percent-
age is provided for the sake of  a “rate” and the digit is expressive of  the student representation that makes up 
the percentage.

Graduation rates were determined by calculating the total number of  students in each cohort (enrolled students 
in each program), then dividing the total number of  graduates by the number students in the original cohort.

A cohort is defined as the number of  students beginning between July 1 of  the specified year and June 30 of  
the following year.
Graduates are the number of  students who graduated on or before May 2023.

The continuing column demonstrates the number of  students from each cohort that are retained and continue in 
the program.

Withdrawn represents the number of  students from the cohort who have withdrawn from the program for 
various reasons.

It is worth noting that the majority of  CBTS’s students are non-traditional adult learners who cannot under-
take a full-time course load. This results in an extended and non-typical length of  degree completion. This 
explains the disproportionate retention rate in contrast to the graduation rate in many cases. In other programs 
it should be recognized that there simply have not been graduates in a particular cohort yet, this can result in 
an unusually high number of  students retained as opposed to graduates.
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International Students

CBTS is privileged to serve students all around 
the world. 18% of  CBTS students are outside 

of  the United States. CBTS has students in 
27 different countries on 6 continents.
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2. Oversight of  the Academic Committee
 
Since the inception of  CBTS, academic quality and rigor have always been 
of  vital significance and at the core of  its identity. When the seminary was 
established and the Board of  Directors was constituted, along with the con-
stitution and by-laws. A committee was permanently established, the “Aca-
demic Committee of  the Board” (AC). This committee serves the purpose 
of  overseeing, evaluating, and ensuring quality in all aspects of  CBTS’s ed-
ucation. As a result, the AC is very hands-on and actively involved in the 
curriculum, academic policies, instruction, faculty development, trans-
fer credit, course offerings, schedule, and many other associated func-
tions. This committee annually provides the Board of  Directors with a 
report of  its activity, goals and duties that have been carried out. The an-
nual AC report can be seen below this document. (See Appendix C)     

3. Facilitation of  Annual Institutional Effectiveness 
Planning Meeting (IEP)
Institutionally, CBTS finds accountability and standards for its academic 
quality through its accreditor the Association of  Reformed Theological Sem-
inaries (ARTS). Compliance with these standards is necessary for ongoing 
recognition and membership. To ensure compliance, CBTS annually facili-
tates an Institutional Effectiveness Planning Meeting (IEP). Compliance for 
the school is reviewed and discussed among the entirety of  the academic staff 
and administration. Any items or processes associated with academic quality, 
effectiveness and student success that impact compliance with ARTS are dis-
cussed and examined. This is a time of  discussion, development and review 
regarding the academic programs, modes of  delivery, policies, and instruc-
tion. ARTS necessitates academic quality in accordance with their standards 
of  accreditation, thus CBTS is always working towards compliance with 
ARTS to maintain academic quality. CBTS will hold its Annual IEP Meeting 
on October 27, 2022.

International Students
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4. Aspiration to Follow & Adhere to the 
Organizational Stragetic Plan
 
CBTS has taken steps to examine itself  thoroughly and identify areas in which 
it can improve or areas it can adapt to be more effective. This has been done 
through the development of  its Strategic Plan (SP). This plan was formulated 
to increase its quality for students, and to more efficiently achieve its mission 
and vision as an institution of  Higher Education. There are several key as-
pects of  the SP which directly involve academics, curriculum, instruction, 
and faculty members. This document is regularly seen by board members, 
administrative staff, and faculty members. The SP acts as long-range metric 
to check on the progression and ongoing health of  the institution, including 
its academic and educational components. 

Below, you will see several sections of  the SP specifically associated with the 
educational framework of  CBTS. There are two primary goals and four sup-
port goals which explain how the primary goals will be achieved. 
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Mission Goal A: To prepare men to undertake the full range of  pastoral 
responsibilities

Objectives to achieve the goal
• By providing seminary materials that is biblically sound and academically 

thorough.
• By offering courses that cover the full range of  topics needed by men going 

into the pastorate.
• By using competent instructors who present their material well and interact 

personally with students.
• By conducting live classroom courses that supplement the online offerings 

and are conveniently located for students to attend.
• By assuring that students move efficiently through the course of  study with 

a high rate of  completion.
• By using the seminary program to cultivate the godliness of  students and 

effectively assess their personal progress in grace.
• By incorporating pastoral mentors who understand the seminary’s program 

and effectively coach and evaluate their student mentees, and who partici-
pate with seminary/mentor dialog.

• By graduating at least five men annually with master’s degrees.

Mission Goal B: To equip Christians for effective service in the church

Objectives to achieve the goal
• By offering courses that cover a wide range of  topics relevant to Gospel 

truth and the Christian life.
• By helping students to have easy access to course offerings and participate 

at their own pace and depth. (MATS)

Support Goals & Objectives to undergird and strengthen the Mis-
sion of  the Institution

Support Goal 1: Curriculum- To provide curriculum materials of  the high-
est caliber
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Objectives:
• By assuring that each course is thoroughly Scriptural and is based on a Re-

formed systematics framework consistent with the 1689 Baptist Confession of  
Faith.

• By assuring that each course is internally consistent with and complementary 
to the other seminary course offerings.

• By assuring that each course is supported by carefully prepared reading lists, 
writing assignments, and testing materials.

• By assuring that courses are available to fulfill the requirements of  each de-
gree program that the seminary offers.

• By assuring that the seminary program is accredited by a recognized Chris-
tian accrediting organization

Support Goal 2: Faculty- To provide godly, competent faculty
Objectives:
• By assuring that each faculty member holds an advanced theological degree.
• By assuring that each faculty member exhibits godly character and demeanor 

and is known to be deeply engaged in the life and ministry of  the local church.
• By assuring that each faculty member demonstrates competence to teach ef-

fectively.
• By assuring that each faculty member interacts well with students at both a 

personal and a professional level.
• By assuring that each faculty member respects the authority of  the academic 

dean and fully supports the mission of  the seminary.

Support Goal 3: Facilities- To provide necessary physical facilities

Objectives:
• By assuring that facilities adequately meet the instructional needs of  the sem-

inary.
• By assuring that audio and video recording is well served by the seminary’s 

facilities.
• By assuring that the seminary houses its library materials and provides study 

space for students.
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• By assuring that staff office and meeting space is adequate.
• By assuring that adequate operational and storage space is provided for tech-

nical equipment, files, etc.

Support Goal 4: Technology- To provide adequate technology support

Objectives:
• By assuring that the seminary has an Internet presence that is attractive, con-

temporary, and easy to understand.
• By assuring that the seminary website propels online learning, public rela-

tions, and essential administrative interfaces (applications, student portal, on-
line donations, etc.).

• By assuring that the quality of  audio and video recording is excellent.
• By assuring that technical methods are flexible for various teaching require-

ments and are adaptable as new technologies emerge

The entire strategic plan can be found on the Academic Quality page on the 
CBTS website.
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5. Demonstration of  Success through Graduate 
Testimonies
CBTS graduates attest to the effectiveness of  the education and its impact on their 
ministry and work. 

“The education that I received from CBTS was both rigorous and warm. It was both erudite 
and practical. It was challenging, yet so very rewarding. In short, it was informed scholarship 
with a pastoral heart. I never sensed an imbalance from the seminary in holding forth these two 
categories to me as a student. Every class reflected this epitaph. My preaching has improved, my 
discernment has sharpened, my library is now bulging with solid resources, and my heart is full.

Further, CBTS has given me such a rich platform for theological education that it has elicited, 
as a matter of  serious prayer, the possibility of  future Ph.D. work in Systematic Theology. I 
would have never entertained such an idea had I thought my training would leave me at a dis-
advantage for rigorous future study.” 

-Scott Autry, MDiv Graduate (2019)

*     *     *     *     *

“I remember seeing the phrase “Informed Scholarship, Pastoral Heart” on the CBTS student 
handbook when I first started and I was genuinely curious if  that statement was true of  the 
school I had just enrolled in. It was very true. I learned about the beauty of  seeing Christ in 
the Old Testament from Dr. Barcellos and Professor Miller and because of  that I can now 
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show my congregation how all of  Scripture points to Christ. From Dr. Decker I learned the 
intricacies of  the Greek language and how understanding this language will aid in teaching our 
congregants rightly about what God is saying in His inerrant and infallible Word. From Dr. 
Waldron I was able to learn about the complexities of  systematic theology and how God has 
kept His people throughout Church history in the unfolding of  His sovereign plan. I also ben-
efitted from the student body and administration at CBTS. Not only have I made friendships 
that I will have for the rest of  my life, but from them I was also able to learn about what the 
Church looks like globally. 

Because of  CBTS, I was given an exceptional education. I am now more equipped in my 
pastoral pursuits. I now feel more confident in my teaching and in leading my congregation in 
song. I was afforded all of  this, while not ever having to worry about how I will afford the next 
semester. I thank God for Covenant Baptist Theological Seminary and I look forward to what 
God has in His plan for this wonderful school. May all the praise and glory be to God alone. 

-Trey Head, MATS Graduate (2022)

*     *     *     *     *

I began at Covenant Baptist Theological Seminary and was quickly overwhelmed by the faith-
ful giants I was being asked to read. Augustine, Calvin, Owen, Vos, John Murray, and more 
imparted wisdom that I had not yet been subjected to. It seemed odd to me that any program 
would be called complete without the rich selection offered here at CBTS. 

My seminary experience here at CBTS has altered my study from cold page skimming for a 
required resource, to reading through tear-filled eyes the graces of  my Lord and Savior, as penned 
by the reformed scholars of  old. The guidance from professors here, like Dr. Waldron and Dr. 
Barcellos, have been pastoral, always bringing the same heart for the pulpit that I experienced 
in my reading. 

I have valued the instruction in Biblical Theology to learn to see Christ everywhere and to learn 
how I might show Him to others in my preaching. I am thankful for both the informed schol-
arship and the pastoral heart of  the CBTS staff. A truer motto might never have been reached. 
I am thankful for a trajectory in ministry that I have received here that many seminaries only 
theorize how to achieve. To God be the glory.

-Vance Hoppe, MAPS Graduate (2022)
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Appendix C - Annual Academic Committee Report
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